Introductory Rationale

Community programs provide opportunities for youth and families to interact in the communities in which they live.  Getting to know one another, being active and learning together are elements that improve the quality of life for individuals, families, and communities as a whole.  It is worthwhile for families that are diverse in ethnicity, language, and culture to actively get to know the majority culture in order to possess bicultural competence.  Baker (2006) defines bicultural competence as the, “knowledge of language cultures, feelings and attitudes towards those two cultures, behaving in culturally appropriate ways, awareness and empathy, and having the confidence to express biculturalism” (p. 4).  In addition, Cummins (as cited in Baker, 2006) suggests that youth of a minority language and culture are more likely to be empowered to succeed if their community encourages active participation.  Other researchers, such as Commins and Miramontes (2005), also highlight the importance of reaching out to diverse populations in communities.  They argue that in order to strive towards equity and create a climate of belonging, it is necessary to reach out and bring diversity to groups to encourage interaction and communication.  Therefore, it is important to increase the number of programs and activities that reflect our diverse communities, engaging people from diverse linguistic, ethnic, and cultural backgrounds. 
The Girl Scout Council offers quality youth programming for girls in Vermont and is a part of a larger national and international organization, the World Association of Girl Guides and Girl Scouts.  This organization has members from 144 countries. The Girl Scout programs operate on principles of inclusiveness, thus making a Girl Scout Camp program an ideal experience for all girls, including English Language Learners, to make friends and build confidence and leadership skills that make the community a better place to live.
Barre City and Town are becoming more ethnically and culturally diverse.  The largest ethnic groups currently represented in the area are Bosnian and Meskhetian Turks.  In the 2005-2006 school year, 50+ Meskhetian Turkish refugees, from the countries of Russia and Uzbekistan, arrived in the Barre area (http://www.timesargus.com/apps/pbcs.dll/article?AID=/20060306/NEWS/603060357/1003).  In addition, the Vermont Department of Education reports that other ethnically diverse families from Afghanistan, Austria, Belize, China, Congo, Germany, Honduras, India, Jamaica, Japan, Jordan, Moldova, Slovenia, Switzerland, Ukraine, and Vietnam also receive English as a second language (ESL) services in the Barre Supervisory Union (McCobb, J., 2008, April 24).  For the whole state of Vermont, between the years from 1993-2004 there has been over an eighteen percent increase in school-age youth with limited English proficiency (U.S. Department of Education, 2004).

In Barre City and Town, out-of-school time programming is generally provided by partnerships with the school Supervisory Union, library, and the City of Barre Parks and Recreation Department.  Though these programs provide various options, outside the supervisory union, there have not been other specific efforts made to seek participation from families of ethnic diversity.  In order to ensure that participation is representative of the diversity that exists in the community, it is necessary to actively recruit children of ethnically diverse families if these children are to become involved in existing and new out-of-school time activities that represent the diversity of the community.
Although the Girl Scouts and Girl Guides hold as their mission inclusiveness, many mentors and leaders do not have the educational background that offers understanding of multicultural issues and issues of girls whose first language is not English. To that end we have taken a successful Girl Scout Council of Vermont program and adjusted it to encompass issues that mentors and leaders may face in dealing with specific populations in that have settled in their region.  

This guide is for any organization that wishes to establish a culturally inclusive and sensitive out-of-school youth program.  It takes into account issues such as how to make connections with multicultural populations within a community, what kind of adjustments should be made to existing programs to be culturally inclusive and sensitive, and what kind of leadership training may be necessary to ensure the execution of inclusive and sensitive programming. 
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